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1. Main idea ¢ Develop a comprehensive plan for redecorating the library

Sub ideas ¢ develop a color scheme for redecorating
¢ develop a space usage plan for the library

¢ develop a wish list of needs/wants

¢ incorporate current projects (plaque, fire logs)

2. Main idea ¢ Do a decorating project for the Centennial

Sub ideas ¢ get at least one redecorating project done for the Centennial
¢ finish the upstairs or the basement for the Centennial
¢ get new lighting or redo the reading area for the Centennial

3. Main idea ¢ Plan the Centennial celebration
Sub ideas ¢ things to include: events; food; art/music; honored guests etc.

¢ need to decide on approach (set up committee? do at board level?)
¢ need to divide into manageable pieces

4. Main idea ¢ Develop ideas for fund raising
¢ Redecorating, the centennial celebration and most of the other things we want to do

are going to cost money (a lot); we need to do some serious thinking about how we
are going to raise the funds we will need.

5. Other Objectives (important but less critical, in no particular order)
¢ Expand our membership
¢ Go active with our web site
0 Develop a list of community events that we can tie in with
¢ Hold a social event for the community (networking)
0 Provide the Library with new/more technology (offer training classes)

¢ Get a movie license & DVD player and host family movie nights



